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34Then the King will say to those on his right, 'Come, you who are blessed by my Father, inherit the kingdom prepared for you from the foundation of the world. 35For I was hungry and you gave me food, I was thirsty and you gave me drink, I was a stranger and you welcomed me, 36 I was naked and you clothed me, I was sick and you visited me, I was in prison and you came to me.' 37Then the righteous will answer him, saying, 'Lord, when did we see you hungry and feed you, or thirsty and give you drink? 38And when did we see you a stranger and welcome you, or naked and clothe you? 39And when did we see you sick or in prison and visit you?' 40And the King will answer them, 'Truly, I say to you, as you did it to one of the least of these my brothers, you did it to me. (ESV, Matthew 25:34-40)
Salkehatchie Summer Service: An Intergenerational, Cross-Cultural Experiential Learning
If I were to name the most formative experience in my life as a Christian, it would the time I spent working as a missionary with Salkehatchie Summer Service. Starting from the summer I turned fourteen until I moved out of state at 26, I spent at least one week every summer tearing apart, cleaning up and rebuilding the homes of the most destitute people in our community. It was hot, dirty, dusty, and often painful work. My co-workers consisted of other teenagers, young adults, adult leaders, and skilled craftsmen and women. We never really knew what we were getting ourselves into, but we entered the experience willingly and were always enriched by it. Often, we were transformed by it. How could we not be? We were working as servants to the “least of these” and because of it, we saw daily the face of Christ.
Salkehatchie was founded by Reverend John Culp, an Ordained Elder in the South Carolina Annual Conference of the United Methodist Church (Andrews, Culp, & Dexter, 2006). Rev. Culp created the ministry in response to a devastating fire in his local community which killed several people. The fire was caused by faulting wiring and could have been prevented with some simple maintenance. However, the family had neither the skills nor the money to address the problem.  John was determined to do what he could to prevent other tragedies (Ibid.). He partnered with several members of his church and the local community, and using his youth group as a labor force, they fixed the first house in the summer of 1978 (Ibid.). He named the camp after a local river, and Salkehatchie Summer Service was born (Ibid.). 
The ministry has grown considerably since 1978 (Ibid.). As of 2009, there are 50 camps held in three states, South Carolina, North Carolina, and Georgia, and two foreign countries, Nicaragua and Brazil (Salkehatchie Camps, 2009). There is no cost to those being helped, but the youth and leaders who come to the camps pay at least $200 to spend a week doing very hard work (Salkehatchie Information, 2009). All of the money that is paid by the participants, plus a considerable amount of additional fundraising, is used to provide the materials for the building. Housing, food, and transportation costs are covered by local churches, business, and individuals who have decided to support this worthwhile endeavor (Andrews, Culp, & Dexter, 2006; Salkehatchie Information, 2009). 

These camps contain key factors which make them a powerful Christian formational experience (Lawrenz, 2000).  Each camp is intentional about creating a learning environment surrounded by an atmosphere of fellowship, fun, discipleship, biblical study, hard work, and cross-cultural exposure (Andrews, Culp, & Dexter, 2006; Kenney & Melo, 2007) Because of this intentional education design, Salkehatchie Summer Service is a prime example of experiential learning (Kraft & Sakofs, 1988) in an intergenerational, cross-cultural setting. Based upon the ideas of John Dewey (1938), experiential learning requires learners to actively engage in experiences outside of the traditional classroom. The students experiment, develop new skills in a practical setting and gain knowledge for themselves instead of reading about it in a book. Experiential learning expects learners to reflect upon their experiences, so that they develop new ideas and attitudes (Kraft & Sakofs, 1988; Stevens & Richards, 1992). Salkehatchie embraces this educational model to meet several educational goals including how to repair and maintain a home, the causes and cures for the cycle of poverty, respect for other cultures and the appropriate behaviors, beliefs and attitudes of a mature Christian. 
From the moment the youth start work on Monday morning, they are learning skill-sets that will enable them to care for their own home later in life and doing it in a setting where they see concrete evidence of their hard work in a very short period of time (Andrews, Culp, & Dexter, 2006; DC5tEGGi, 2008; Lovedbyno1, 2007; Kenney & Melo, 2007; Salkehatchie Information, 2009). As the youth and adults work on the homes, the youth learn how to use power tools, frame walls, hang drywall and paneling, repair window panes, paint interior and exterior surfaces, repair roofs, and dig outdoor privies. Occasionally, one or two of the youth will be assigned to help the roving electricians and plumbers (Ibid.). By the end of the week long camp, the youth learn many skills that they will find useful all through their lives (Ibid.). They will also have the satisfaction of completing a very difficult task in a short span of time on a limited budget (Ibid.). 

Each work day ends in nightly reflections of the day’s events, prayers, bible studies, and fellowship (Andrews, Culp, & Dexter, 2006; DC5tEGGi, 2008; Kenney & Melo, 2007 Salkehatchie Information, 2009). The camp participants discuss their day with their peers and leaders, express their feelings of frustration and wonder, and seek to understand not only the living situations of the families they are serving, but also the changes they see in themselves (Ibid.). These discussions are conducted in an atmosphere of worship, and the youth are encouraged to talk about their feelings not only in a group setting, but also one-on-one with the site leaders and camp leaders. As they serve the least of these, an intentional effort is made to teach the youth about the cycle of poverty (Corak, 2006), so that the youth can understand why there is poverty and what they, as individuals, can do to address the societal issues which lead to poverty (Andrews, Culp, & Dexter, 2006). The cross-cultural setting forces participants out of their comfort zones while they learn the value of those who are different from themselves (DC5tEGGi, 2008; Lovedbyno1, 2007; Mitchell, Denson, Sáenz, & Misa, 2005). 
Salkehatchie camps provide the opportunity for young people to work side by side with mature Christians rebuilding the lives of those who are in desperate need (Andrews, Culp, & Dexter, 2006; DC5tEGGi, 2008; Kenney & Melo, 2007). These mentors are the camp leaders, the site leaders, and the adults being served. The mature Christians mentor the youth in appropriate Christian behavior. The adults answer questions about the faith and help the youth in their Christian journey (Ibid). Like the best mentoring programs (Phillip, 2000), the youth in these camps are challenged to grow, counseled in life issues, and encouraged in facing difficult situations (Andrews, Culp, & Dexter, 2006). Youth (Lovedbyno1, 2007; DC5tEGGi, 2008; Kenney & Melo, 2007) who attend Salkehatchie camps share how the relationships they developed with the mature Christians impacted their lives, encouraged them in their Christian journey and changed their world views. 
All of these transformative experiences, learning life skills, experiencing new cultures, and developing mentoring relationships lead to Christian formation at its best. This experience is Salkehatchie Summer Service, an intergenerational, cross-cultural Christian formation mission. Now it is time to think about how you can do something similar where you are. 
Bringing the Lessons Home
How can these lessons be applied in the local church setting? Below are a few suggestions. 
First, be intentional— when you decided to seek out a mission opportunity, be intentional about your decision. Do the research on the local missional opportunities and needs. Plan for success not only for the successful completion of the missional activity, but also for the Christian formational goals you may have. 
Second, be brave—one of the considerations for choosing a missional opportunity should be to leave the group’s known environment. Look for opportunities which will challenge the assumptions your group has about social class, cultural norms, and poverty. Choose opportunities which will encourage the group to break out of their comfort zones and grow in their faith.
Third, Keep It Simple, Sweetie— follow the KISS principle whenever possible. Pick one goal or cause and stick to it. Do not allow yourself to be swayed by the cause of the day. When you concentrate your efforts, time and labor in one place your group will have a greater affect on your chosen cause, and your Christian formation experience will have a greater impact upon your group. 
Fourth, reflect— the key to any good Christian formation activity is to give the group members time to reflect upon the changes that they are experiencing and to bring God into the discussion. The reflection should be done both on a personal level and on a group level. Personal reflections give individuals the opportunity to process their feelings, and the group discussions allow the members to realize that everyone is experiencing some kind of transformation.
Fifth, celebrate and praise— The members of your group need to take the time to praise each other for their hard work and a job well done. Take time to recognize your achievements. Time should also be set aside to praise God for the blessings of the work and the relationships developed during the mission experience. 
Lastly, make it a habit— as you are packing up from the first event, start planning the next one. Consider how well you met your formational goals and your missional goals. Think about how you can improve upon the mission experience, how you can better help those you are serving the next time, and then think about how to start recruiting people for the next mission experience. 
Remember, the most successful missions, like the best forms of Christian formation, continue beyond the first generation; they grow and grow. 
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